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IUPUI 
IUPUI Faculty Council (IFC) 

Minutes 
October 4, 2022 ~ Campus Center 002 or Zoom ~ 3-5 p.m. 

 
Members Present: Zachary Adams, Cheryl Armstrong, Amrou Awaysheh, Rafael Bahamonde, Tina Baich, Emily 
Beckman, Cole Beeler, Zina Ben Miled, Kathryn Berlin, Nicolas Berbari, Janice Blum, Ben Boukai, Nicholas Brehl, 
Angela Bruzzaniti, Christian Buerger, Francesco Cafaro, Erica Clinkenbeard, Tim Corson, Theodore Cummins, 
Arupratan Das, Tamara Davis, Tom Davis, Jeffrey Dean, Claire Draucker, Jerome Dumortier, Tami Eitle, Rob Elliott, 
Sasha Fedorikhin, Robyn Fuchs, Dominique Galli, Deborah Garrison, Andrew Gavrin, Philip Goff, Wayne Hawk, 
Patricia Snell Herzog, Matthew Holley, Ann Holmes, Sarath Janga, Kathy Johnson, Kevin Jones, Miyeon Jung, 
Benjamin Keele, Andy Klein, Amy Knopf, Daniella Kostroun, Joan Kowolik, Brian Krohn, Debomoy Lahiri, Kristin 
Levoy, Americo Harry Lopez-Yglesias, Julie Magid, Joshua Mangum, Nadzeva Marozkina, James Marrs, Kathy 
Marrs, Brendan Maxcy, Lindsey Mayo, Monica Medina, William Mello, Leslie Miller, Willie Miller, Pamela Morris, 
Kristine Mosier, Bethany Neal-Beliveau, David Nguyen, Kristi Palmer, Colin Pellogrom, Stefan Petranek, William 
Potter, Sherry Queener, Twyla Rader, Jamie Rausch, Deanna Reising, Maher Rizkalla, Jim Scheurich, Margaret 
Schwarz, Tasneem Sharma, Sacha Sharp, Carol Shieh, Shariq Siddiqui, Teresa Sosa, Armando Soto-Rojas, Heather 
Staggs, Cynthia Stone, Susan Storey, Rosa Tezanos-Pinto, John Turchi, Mark Urtel, Elizabeth Wager, Jeffrey Watt, 
Angela White, Libba Willcox, L. Jack Windsor, Maxim Yattselev, Robert Yost, and Teresa Zimmers 
 
Members Absent: Mangilal Agarwal, Fredrik O. Andersson, Davide Bolchini, Erin Brady, Karen Bravo, Jeremy 
Carter, Subir Chakrabarti, Amber Comer, John DiTusa, Christine Eckel, Ygal Ehrlich, Les Etienne, William Fadel, 
Peter Federman, Tom Foley, Pat Fox, Kartikay Guilia, Jennifer Guiliano, Paul Halverson, Jay Hess, Reinhold Hill, 
Youngbok Hong, Max Huffman, Greg Hull, Tambra Jackson, Luke Jacobus, Nikki Johnson, Sara Johnson, Lasana 
Kazembe, Jason Kelly, Linda Kelly, Kathleen King Thorius, Sara Konrath, Gina Londino-Smolar, Catherine Macris, 
Gary Maixner, Timothy Masterson, Kathy Miller, Carol Anne Murdoch-Kinch, M. Razi Nalim, Robin Newhouse, 
Thu Suong Thi Nguyen, Mathew Palakal, Amir Pasic, Christine Picard, Mike Polites, Joshua Roth, David 
Russomanno, Jesse Savage, Kristy Sheeler, Tom Stucky, Joseph Varga, Jane Von Gaudecker, Chandler Walker, John 
Watson, Jennifer Wessel, Charlotte Westerhaus-Renfrow, Yar Luan Yeap, Hiroki Yokota,  
 
Guests Present: Lisa Angermeier, Rachel Applegate, Brenda Blacklock, Stephen Boehm, Camy Broeker, Deb Burns, 
Andrea Copeland, Christine Czachowski, Karen Dace, Cornelis de Waal, Margie Ferguson, Stephen Fox, Barb Friesth, 
Gina Gibau, Stephen Hundley, David Hoegberg, Merle Illg, Kim Lewis, Katharine Macy, Marc Mendonca, Wendy 
Morrison, Niki Munk, Jere Odell, Megan Palmer, Ted Polley, Corinne Renguette, Margie Smith-Simmons, Deb 
Stiffler, Jennifer Thorington Springer, Thomas Upton, Nicole Vanandel, Kathy Visovatti Weaver, Wen Zhang, and 
Michelle Zimmerman 
 
Agenda Item I: Welcome and Call to Order 
IUPUI Faculty Council Vice President Willie Miller called the meeting to order at 3:00 p.m. 
 
Agenda Item II: Adoption of the Agenda as the Order of Business for the Day 
The agenda was adopted as the Order of Business for the Day. 
 
Agenda Item III: Approval of the Minutes of IFC Meetings 
A motion was made and seconded to approve the minutes of the May 3, 2022, and September 6, 2022, 
meetings. The motion passed and the minutes were entered into the record. 
 
Agenda Item IV: Updates / Remarks from the Chancellor 
Andrew R. Klein, IU Interim Executive Vice President and Interim Chancellor of IUPUI 
 
Klein reported on the following: 

• Interim Chancellor Klein wanted to follow up on Vision 2024—our campus realignment—and the 
strategic planning process but first, he asked that the campus not lose sight of some challenges we 
face together as leaders in higher education; namely focusing on student success and ensuring 
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prospective students and their families view our campus as a place where they can thrive. 
• Vision 2024 (Campus Realignment): Task forces have been formed and charged. He thanked 

everyone serving on a task force or involved in some way. For those not on a task force, there will 
be plenty of opportunity for feedback including the ability to offer suggestions on the 
vision.iupui.edu website. 

• Strategic Plan: He thanked those who are involved with the strategic planning process. The kickoff 
meeting was they day before and great ideas have begun to be shared. Moving at a face pace, 
committee reports are due in December and a draft of our plan due in February.  

• Enrollment: Student success and future enrollment should remain a high priority. He noted 
“headwinds” that the campus and higher education faces across the country: 1) demographic cliff, 
2) declining college-going rate in Indiana, and 3) people questioning the value of higher education. 
In confidence that IUPUI will succeed, he noted the campus has these advantages: 1) great location 
2) being a public institution charging less that private institutions, 3) connection with the 
community, 4) committed leaders, and 5) strong connection to alumni and donors. 

• It will take all of us to embrace the challenge of recruitment and retention for us to succeed. Tell 
our campus’s story, share its strengths, and build its reputation.  

 
Agenda Item V: Updates / Remarks from the IFC President 
Philip Goff, President, IUPUI Faculty Council 
 
Goff reported on the following: 

• Committees and subcommittees for the 2030 Strategic Plan began their work the day before. He 
thanked everyone involved for their work to provide the vision and action steps for the future. He 
was encouraged by the younger voices involved as the university that is envisioned together will 
be theirs in the future. 

• He continues to be interested in the well-being of and continued collaboration with colleagues in 
the School of Engineering and Technology and the program in computer science. To that end, the 
IFC Executive Committee invited Rob Elliott, the E&T faculty senate president, to join their 
meetings. They believe it is good to keep all lines of communication open and to include more 
people in discussions.  

• The IFC Executive Committee sent a letter to Vice President Fred Cate about the importance of 
diversity and inclusion in the research centralization. When new interim leaders in research was 
announced, the letter encouraged Vice President Cate to consider diversity, equity, and inclusion 
as the interim appointments are eventually filled by permanent ones. They also pledged their 
availability and support in those searches. 

• He encouraged everyone to read the new IFC monthly newsletter. It will keep faculty up to date on 
changes or the possibility of changes. The newsletter is sent to not only IFC members, but all faculty 
members at IUPUI, IUPUC, and IUF, as well as those who have been asked to be included in the 
mailing.  

• As reported at the September IFC meeting, the University Faculty Council (UFC) Executive 
Committee requested President Whitten to conduct administrative reviews of three vice presidents 
who have served longer than five years without a review. This is not in keeping with University 
Policy ACA-10. The vice presidents include Tom Morrison, Jay Hess, and Fred Cate. President 
Whitten has contacted IU General Counsel with a request that they research our practices and 
policies regarding administrative review. She will respond again after being briefed. 

• The UFC Research Affairs Committee met with the UFC co-chairs to receive the committee charge 
and to being its work. IUPUI is represented by Christine Picard (IFC Research Affairs Committee 
co-chair), Tom Stucky (IFC-EC member), and John Turchi (representing the School of Medicine). 
IUB has two representatives and the regionals each have one. The committee’s purpose is to 
monitor research and research-related issues across Indiana University and to advise the Office of 
the Vice President for Research. It will work with the campus research committees including the 
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Bloomington-based task force studying research consolidation. He believes having the systemwide 
committee can foster more transparency in research generally and provide helpful faculty-focused 
advice to OVPR. 

• IUPUI hosted the UFC’s annual State of the University address by President Whitten the week 
before. The address can be read and viewed online.  

• He invited everyone to attend The Last Lecture event on November 4, from 2 to 4 p.m. in the 
Campus Center. This year’s lecture will be given by Sherry Queener who had significant roles at 
IUPUI in her more than 40 years of service.   

 
Agenda Item VI: Updates / Remarks from the Executive Vice Chancellor and Chief Academic Officer 
Kathy Johnson, Executive Vice Chancellor and Chief Academic Officer 
 
Johnson reported on the following: 

• The Office of Academic Affairs hosted a town hall on September 28 focusing on strategic planning 
providing faculty with an opportunity to have input on the process and to engage in some collective 
thinking about potential opportunities and threats. The next town hall will be on November 1 
focusing on the Higher Learning Commission visit. 

• She thanked the IFC Executive Committee and leaders across campus for nominating people to 
serve on 20 subcommittees of the Strategic Planning process. The subcommittees will focus on 
student success, research, and supporting our state. Committee reports are due December 9, and 
they are asked to limit themselves to lifting five (or fewer) principal objectives or areas of focus. 

• Six engineering programs and two computing programs were successful in reaffirmation of 
accreditation by ABET last week. She is incredibly proud of how the programs are fun and the 
quality of education they deliver noting that this visit will likely be the last visit before realigning 
with their counterparts at West Lafayette.  

• The search for the next associate vice chancellor for undergraduate education is underway. Dean 
Rafael Bahamonde chairs the committee. A strong pool of candidates will visit the campus in 
November.  

 
Agenda Item VII: [Information Item] Planning and Reaffirmation of Accreditation with the Higher 
Learning Commission 
Stephen Hundley, Senior Advisor to the Chancellor 
 
Hundley gave the following presentation: 
 

    
 

IUPUI

Stephen P. Hundley, Ph.D.
Senior Advisor to the Chancellor for Planning and Ins�tu�onal Improvement &

Professor of Organiza�onal Leadership
shundley@iupui.edu

Higher Learning Commission (HLC) Update

Learn more at: www.hlcommission.org

IUPUI

• What is the Higher Learning Commission (HLC)?

• HLC Accredita�on Ac�vi�es (10-year cycle; 2012-2022)

• HLC Quality Ini�a�ve

• Connec�on to HLC Comprehensive Evalua�on / Reaffirma�on of Accredita�on 

• Year 10 (Fall 2022 for IUPUI): Comprehensive Evalua�on / Reaffirma�on of 
Accredita�on

• Q&A / Discussion / Next Steps

Outline
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IUPUI

What is the Higher Learning Commission (HLC)? 

and

HLC Accredita�on Ac�vi�es (10-year cycle; 2012-2022)

IUPUI

• Both the U.S. Department of Educa�on and the Council for Higher Educa�on 
Accredita�on recognize HLC as an ins�tu�onal accreditor; it primarily accredits 
colleges and universi�es in a 19-state region, primarily in North Central U.S.

• Maintaining ins�tu�onal accredita�on (1) promotes to our various stakeholders 
an assurance of our quality; and (2) permits IUPUI to “do business” with the 
Federal Government (financial aid, grants and contracts, etc.)

• HLC accredita�on complements specialized accredita�on (ABET, AACSB, etc.)

• IUPUI is on HLC’s “Open Pathway,” one of 3 op�ons we have for maintaining 
accredita�on with HLC 

What is the Higher Learning Commission (HLC)?

IUPUI

• Years 1-3: Prepare Assurance Filing, including contribu�ng documents to an 
Evidence File and wri�ng an Assurance Argument for Year 4 Peer Review

• Year 4: Submit Assurance Filing; Peer Review Conduced (no visit); and HLC 
Decision-Making

• Years 5-7: Quality Ini�a�ve Proposal; Peer Review Feedback on Proposal

• Year 7-9: Submit Quality Ini�a�ve Report; Peer Review Feedback on Report; and 
Prepare for Assurance Filing (Evidence File and Assurance Argument) for Year 10 
Comprehensive Evalua�on for Reaffirma�on of Accredita�on 

• Year 10: Comprehensive Evalua�on for Reaffirma�on (explained later)

HLC Accredita�on Ac�vi�es (10-year cycle; 2012-2022)

IUPUI

HLC Quality Ini�a�ve

IUPUI

• An improvement-oriented project for ins�tu�ons on HLC’s “open pathway”

• Projects can take on a variety of formats, but should be connected to important 
strategic priori�es of the campus

• Significant leadership, stakeholder involvement, and commitment of resources 
should be evident in the project

• Process is more important than a successful outcome; in other words, it is OK 
to experiment and even “fail” – so long as the ins�tu�on reflects on and 
incorporates lessons learned into its ongoing func�oning

HLC Quality Ini�a�ve: Purpose

IUPUI

• Focus was on The Profiles, our undergraduate ins�tu�on-wide learning goals

• Communication: audience, message, media, �ming

• Professional Development: needs, interven�ons, ongoing supports

• Implementation: Program learning outcomes, FYE, GenEd, Capstone, 
Discipline-specific courses, Co-curricular/community/experien�al se�ngs

• Assessment and Improvement: Milestone & Signature assignments, 
adapta�on of VALUE rubrics, direct and indirect evidence of learning

• Documentation: GenEd reviews, PRAC reports, ePor�olios, The Record

HLC Quality Ini�a�ve: IUPUI’s Components

IUPUI

• HLC Quality Ini�a�ve report may be used as part of assurance argument and 
evidence file for our Comprehensive Evalua�on / Reaffirma�on of 
Accredita�on 

• HLC Quality Ini�a�ve report is not required to be referenced, but posi�ve 
results can only help to strength the assurance argument and evidence file

• We have leveraged our exis�ng structures and processes to round -out our 
assurance argument and evidence file related to implementa�on, assessment, 
and improvement of The Profiles

HLC Quality Ini�a�ve: Connec�on to HLC 
Comprehensive Evalua�on / Reaffirma�on of 
Accredita�on

IUPUI

Year 10 (Fall 2022 for IUPUI):

Comprehensive Evalua�on / 
Reaffirma�on of Accredita�on
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Questions: 

• (Online) What will be the date the visitors come to IUPUC? 
o (Hundley) During November 7 and 8. We do not know the exact timeframe yet. 

• (LMiller) Does the team offer suggestions for improvements? 
o (Hundley) Yes, the tell us if we meet minimum standards, but they also give us advice and 

feedback (consultative). The HLC looks to see if we meet standards and/or doing it in the 
best practice manner.  

  

IUPUI

• Ins�tu�onal Materials: Assurance Argument and Evidence File

• Federal Compliance Review

• Student Opinion Survey

• On-Site Peer Review Visit

Year 10: Components of Comprehensive Evalua�on / 
Reaffirma�on of Accredita�on

IUPUI

• 5 criterion govern the accredita�on process; each contain several core- and sub-
components

1. Mission

2. Integrity: Ethical and Responsible Conduct

3. Teaching and Learning: Quality, Resources, and Support

4. Teaching and Learning: Evalua�on and Improvement

5. Ins�tu�onal Effec�veness, Resources, and Planning

Year 10: Criteria for Accredita�on

IUPUI

• Example core- and sub-components 

• 1.B. The ins�tu�on’s mission demonstrates commitment to the public good.
• 1.B.1. The ins�tu�on’s ac�ons and decisions demonstrate that its 

educa�onal role is to serve the public, not solely the ins�tu�on or any 
superordinate en�ty.

• 2.E. The ins�tu�on’s policies and procedures call for responsible acquisi�on, 
discovery and applica�on of knowledge by its faculty, staff and students.
• 2.E.3. The ins�tu�on provides students guidance in the ethics of research 

and use of informa�on resources.

Year 10: Components of Comprehensive Evalua�on / 
Reaffirma�on of Accredita�on

IUPUI

• Example core- and sub-components 

• 3.C. The ins�tu�on has the faculty and staff needed for effec�ve, high -quality 
programs and student services.
• 3.C.4. Instructors are evaluated regularly in accordance with established 

ins�tu�onal policies and procedures.

• 4.A. The ins�tu�on ensures the quality of its educa�onal offerings.
• 4.B.2. The ins�tu�on has effec�ve processes for assessment of student 

learning and for achievement of learning goals in academic and cocurricular 
offerings.

Year 10: Components of Comprehensive Evalua�on / 
Reaffirma�on of Accredita�on

IUPUI

• Example core- and sub-components 

• 5.C. The ins�tu�on engages in systema�c and integrated planning and 
improvement.
• 5.C.3. The ins�tu�on encompasses the ins�tu�on as a whole and considers 

the perspec�ves of internal and external cons�tuent groups.

• Integrated Planning in our Assurance Argument and Evidence File:
• Our longstanding history of stakeholder-engaged planning processes
• Role of Vision 2024 Planning 
• Role of Strategic Planning (past and present)

Year 10: Components of Comprehensive Evalua�on / 
Reaffirma�on of Accredita�on

IUPUI

• Since 2012:
• Performing our jobs to the best of our ability
• Leading and managing the ins�tu�on effec�vely
• Leveraging exis�ng processes, structures, commi�ees, etc.
• Par�cipa�ng in “Year 4” HLC Review (no site visit)
• Comple�ng HLC Quality Ini�a�ve and submi�ng associated report

• AY 2021-22:
• Working with various commi�ees/councils/groups on accredita�on criteria 
• Wri�ng Assurance Argument and developing Evidence File

• 10-member Wri�ng Team (Co-Chairs: M. Ferguson & S. Hundley)

Year 10: Components of Comprehensive Evalua�on / 
Reaffirma�on of Accredita�on

IUPUI

• Summer 2022:
• Reviewing, finalizing, and submi�ng Assurance Argument and Evidence File 

• Fall 2022:
• Administering HLC’s Student Opinion Survey
• Preparing for the Peer Review on-site campus visits and the Federal 

Compliance Review
• Upda�ng campus cons�tuencies about the HLC process
• Hos�ng the Peer Review Team (November 7 & 8, 2022)
• Being available to Review Team during and a�er visit
• Awai�ng HLC ac�on re: our Reaffirma�on of Accredita�on

Year 10: Components of Comprehensive Evalua�on / 
Reaffirma�on of Accredita�on

IUPUI

• Contact me for addi�onal informa�on:

Stephen Hundley
shundley@iupui.edu
317-274-2876 (office)
317-847-8383 (mobile)

Q&A / Discussion / Next Steps
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Agenda Item VIII: [First Read] Campus Promotion and Tenure Committee Changes 
Rachel Applegate, Assistant Vice Chancellor for Faculty Affairs 
Circular 2022-31: Clarification of Standards for Promotion to Associate Professor with Tenure 
Circular 2022-32: Addition of Non-Tenure-Track Faculty on the Campus Promotion and Tenure Committee 
 
Applegate introduced the following items as a first read. Voting will occur at the November 15 IFC meeting: 
 
Circular 2022-31: Clarification of Standards for Promotion to Associate Professor with Tenure (full circular 
following slides) 
 

   
 
Circular: 
 
To: IUPUI Faculty Council 
From: Ad Hoc Committee to Revise Promotion and Tenure Guidelines 
Date: First read:  October 4, 2022 
 Second read/vote:  Nov. 15, 2022 
 
A motion from the Ad Hoc Committee to Revise Promotion and Tenure Standards, to the IFC: 
 
Amend the IUPUI P&T Guidelines to ensure that assistant-rank tenure-track professors who apply for both 
promotion and tenure can use the criteria in effect when they were hired for both promotion and tenure. 
 

• Current language says that the votes on promotion and on tenure ought to be consistent, but also says that 
promotion criteria are those in effect at the time of applying.   

• No change to rules on promotion to full or to promotion in the non-tenure-track ranks. 
• No change to rule that candidates may choose newer criteria if they wish.   
• IU policy explicitly allows “at time of hire” criteria for tenure, and is silent on criteria for promotion.   
• Procedures may change over time; this motion addresses only criteria.   

 
LANGUAGE changes: 
New wording in blue; explanations highlighted in green; deletions indicated by strike-throughs. 
Note that the terms “criteria” and “standards” are used interchangeably.   
 
p. 11:  “Distinctions Between Promotion and Tenure  
These guidelines include advice and procedures used in preparing and evaluating dossiers for both promotion and 
tenure. The criteria are closely related, but not identical; IU policy and e-dossier structure require a separate vote on 
each.  [addition; reflects current reality].  While both are based on performance commensurate with rank, tenure 
requires documented evidence of the promise of continued achievement with distinction. Promotion or tenure 
recommendations may be made separately; however, most tenure-probationary faculty/librarians are considered for 
both at the same time (unless they already hold a rank of associate or full professor/librarian), and, generally, a 

IFC October 2022

2022-31: Standards Clari�cation
2022-32: NTT on Campus P&T
IUPUI

Ad Hoc Committee to Revise Promotion and Tenure Guidelines

IUPUI

2022-31 Clarifica�on of Standards for 
Promo�on to Associate Professor rank with 
tenure

That the standards for BOTH be those at 
the time of hiring

Standards for promo�on to full and all 
NTT promo�ons: those in effect at �me 
of applying.
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decision to award tenure is not made without simultaneous promotion in rank.”  When an assistant-rank tenure track 
faculty member seeks promotion to associate in conjunction with tenure, the decision is made jointly and 
consistently.  That is, there will not be a difference in voting between “for tenure” and “for promotion.” 
 
“Tenure 
... The criteria by which a candidate is judged for tenure and for promotion to associate rank are those in effect at the 
time of accepting an offer. Units and candidates must preserve those criteria. Candidates are free to choose updated 
criteria if they wish; they must choose consistent criteria for both tenure and promotion.” 
 
P. 12: 
“As a general rule, In cases of promotion to full and promotion for non tenure track faculty, promotion standards are 
those in effect at the time of application for promotion.  For tenure decisions, and promotion to associate rank in 
conjunction with tenure,  while tenure standards are those in effect at the time of hire. Units must keep copies of the 
standards in effect upon hire (the acceptance of an offer letter) for each pre-tenure faculty or librarian. Individual 
faculty or librarians may choose standards developed later if they wish. Decisions about tenure and promotion to 
associate rank should in most cases will be parallel and consistent. Any negative decision on promotion that is based 
on changed criteria should be assessed in terms of the candidate’s reasonable ability to have met the new standard.  
o All promotions to full, and all promotions in the non-tenure-track ranks, are based on standards in effect at the 
time of application. 
• In the case of an associate-rank candidate applying for tenure, if criteria have changed and they prefer the 

criteria from the time of hiring, they must pursue only the tenure decision and defer the promotion to full case 
until such a time as they can address current full-rank criteria; all full-rank promotion decisions, without 
exception, are made on current criteria.  A case that combines promotion to full and tenure must use current 
criteria.  [ensures each case will use one consistent set of criteria for promotion and tenure.] 

• This language pertains to criteria only. Both processes and documentation requirements may change between 
time of hire and an individual’s promotion and tenure case. [current practice.] 

 
=========Background========== 
 
At the IU level, specific language says: 

• Tenure is not given without the promise of being able to achieve promotion. 
• Tenure criteria are stipulated in documents; those documents are provided to candidates upon hire; if 

documents change, the candidates may use the document in effect when hired. 
Nothing in the IU promotion policy requires the standards to be those ‘at the time’ of applying for promotion.  
Nothing forbids them from being the original documents/criteria at the time of hiring. 
 
IUPUI Guidelines CURRENT 
p. 11:  “Distinctions Between Promotion and Tenure  
These guidelines include advice and procedures used in preparing and evaluating dossiers for both promotion and 
tenure. The criteria are closely related, but not identical. While both are based on performance commensurate with 
rank, tenure requires documented evidence of the promise of continued achievement with distinction. Promotion or 
tenure recommendations may be made separately; however, most tenure-probationary faculty/librarians are 
considered for both at the same time (unless they already hold a rank of associate or full professor/librarian), and, 
generally, a decision to award tenure is not made without simultaneous promotion in rank.” 
 
“Tenure 
... The criteria by which a candidate is judged for tenure are those in effect at the time of accepting an offer. Units 
and candidates must preserve those criteria. Candidates are free to choose updated criteria if they wish.” 
 
P. 12: 
“As a general rule, promotion standards are those in effect at the time of application for promotion while tenure 
standards are those in effect at the time of hire. Units must keep copies of the standards in effect upon hire (the 
acceptance of an offer letter) for each pre-tenure faculty or librarian. Individual faculty or librarians may choose 
standards developed later if they wish. Decisions about tenure and promotion to associate rank should in most cases 
be parallel and consistent. Any negative decision on promotion that is based on changed criteria should be assessed 
in terms of the candidate’s reasonable ability to have met the new standard.  

https://academicaffairs.iupui.edu/AAContent/Html/Media/AAContent/02-PromotionTenure/PromotionAndTenure/ptguidelines-current-year-final.pdf
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o All promotions to full, and all promotions in the non-tenure-track ranks, are based on standards in effect at the 
time of application.” 
 
IU Policy language: 
Faculty and Librarian Promotions 
 
“Promotion to any rank is a recognition of past achievement and a sign of confidence that the individual is capable 
of greater responsibilities and accomplishments.” 
 
Under criteria, Research and Creative Activities (not connected to any rank criterion): 
“The candidate should possess a definite continuing program of studies, investigations, or creative works.” 
 
Promotion in Rank 
When considered for promotion, the individual should be assessed in regard to all three criteria from the preceding 
section. Favorable action should result when the individual has demonstrated a level of competence or distinction 
appropriate to the proposed rank in one area of endeavor. Failure to promote may arise from unsatisfactory or 
ineffective performance in the other areas. 
From Assistant Professor to Associate Professor. This advancement is based on continued improvement, whether in 
quality of teaching, in scholarship, or in the performance of service roles.” 
There is no mention of achievement in rank or according to criteria at X time. 
 
Faculty and Librarian Tenure 
“To that end the University provides academic freedom and economic security, which are implicit in the principle of 
faculty and librarian tenure. The faculty members, on their part, are obligated to maintain high standards of teaching, 
research, service, and professional conduct. Librarians, on their part, are obligated to maintain high standards of 
performance in librarianship, professional development/research/creative activities, service, and professional 
conduct.” 
 
“Criteria for Tenure 

1. After the appropriate probationary period, tenure shall be granted to those faculty members and librarians 
whose professional characteristics indicate that they will continue to serve with distinction in their 
appointed roles. The criteria for tenure and the criteria for promotion are similar, but not identical. (See 
above for Reappointment and Non-Reappointment during the Probationary Appointment Period.)” 

… 
“Each campus (or other unit) shall provide each probationary faculty member with a copy of the document at the 
beginning of the probationary service.” 
 
“If the document changes during the faculty member or librarian’s probationary period, the faculty member or 
librarian may choose to be evaluated for tenure under the written standards in effect at the time of appointment. 
“Tenure will generally not be conferred unless the faculty member or librarian achieves, or gives strong promise of 
achieving, promotion in rank within the University.” 
 
 
Circular 2022-32: Addition of Non-Tenure-Track Faculty on the Campus Promotion and Tenure Committee 
(full circular following slides) 
 

https://policies.iu.edu/policies/aca-38-faculty-librarian-promotion/index.html
https://policies.iu.edu/policies/aca-37-faculty-librarian-tenure/index.html
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Circular: 
 
To: IUPUI Faculty Council 
From: Ad Hoc Committee to Revise Promotion and Tenure Guidelines 
Date: First read:  October 4, 2022 
 Second read/vote:  Nov. 15, 2022 
 
Election of NTT members of campus:  nominations, rest of November; election 1st week in December.  Service starts 
with Campus P&T orientation in December. 
 
Amend the membership of the Campus P&T Committee to include non-tenure-track members. 
 
From a slate proposed by the Nominations Committee, IFC members elect: 

• 3 clinical full professors 
• 3 teaching professors 
• If a research professor stands for election, a maximum of one research professor (and then 2 of either 

clinical or teaching professor). 
• No more than 2 per school; if a school already has 2 members on the P&T committee (due to tenure-track 

at-large), no more than 1 from this election for that school. 
Term of office:  3 years.  Initial elections will stagger terms, 1, 2 and 3.  Highest votes person will have 3 year term.   
 
Non-tenure faculty members may read and discuss any case [current practice for all members.]. 
Non-tenure faculty members may be reviewers for any non-tenure-track case not from their own school. 
Non-tenure faculty members may vote on any non-tenure-track case as long as they have not voted on that case at a 
prior level.  The level at which to vote is up to the reviewer; we encourage voting at the lowest possible level.   

IUPUI

2022-32 NTT Members of the Campus P&T 
Commi�ee

Current: 6 at -large TT members elected by IFC: ENGT, SOCW, COLU, MED/Lib, two 
to be elected

Proposed: 6 at -large NTT members elected by IFC

All full rank

3 clinical, 3 teaching professors; poten�al research professor

No more than 2 total for Campus Commi�ee from any school

Except Medicine may have 3 [since they have 2 school seats]

Would review and vote on ONLY NTT cases (cases would be consolidated on 1-2 
days)

IUPUI

Background: NTT cases, vo�ng, numbers

Campus cases: Tenure -track cases: 80. Non -tenure track cases: 58

Vo�ng rights: in about half of departments and/or schools, NTT are involved on 
P&T commi�ees

Current numbers of full �me full rank NTT:

Eligible faculty Non-MedicineMedicine
Clinical professors 20 78
Research professors 1 16
Teaching professors 19 0

IUPUI

IUPUI team includes all 
faculty!
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Background: 

• Approximately half of all units on campus have NTT representation of some kind on P&T or review 
committees.  “Units” means that in some cases it is the department, in others the school, in some schools 
only at the department, etc. 

• There are three types of non-tenure-track faculty whose cases go to the campus committee: 
o Research scientists (90% medicine, N = 2-5 per year) 
o Clinical faculty (75% medicine.  Of Medicine, 90% on ‘service,’ 10% on teaching; Of non-

Medicine, 90% teaching, 10% service; theoretically can be balanced but haven’t seen that yet. N = 
50 Medicine, 10-15 other) 

o Lecturer-track faculty (all on teaching; 5-15 per year; almost no Medicine).  
• Current campus P&T:  only tenure track, tenured; 1 per school; 2 per medicine; 6 at-large; about 6-8 who 

are at associate rank, rest are full.  25 total.   
• Each case is assigned two reviewers/writers of reports.  People are assigned reviewers who are NOT from 

their own schools, e.g. all Medicine cases are reviewed by non-Medicine faculty; all librarian cases, by 
non-librarians.   

 
Questions: 

• (Online) On Circular 2022-31, are the criteria in the letter of acceptance or the campus document? 
o (Applegate) At the time they get the offer letter, whatever guidelines were in effect at that moment, 

those would be the guidelines they could use. If they choose to use the current guidelines, they can.  
 

Agenda Item IX: Call for IFC or UFC Standing Committee Reports 
Willie Miller 
 
Constitution and Bylaws Committee 
Cornelis de Waal, Chair 
 

• [First Read] Proposed Change to Bylaws—Committee Charge: Fringe Benefits Committee:  
 
The following charge was presented for approval: 
 
The following committee charge has been revised by the Fringe Benefits Committee and approved by the 
IFC Executive Committee. The Constitution and Bylaws Committee brings the revised charge to the 
Faculty Council for approval in the bylaws. To amend the bylaws a first read will occur at the October 4 
IFC meeting followed by a vote at the November 15 meeting.  
 
Fringe Benefits Committee. This committee shall be responsible for reviewing needs unique to the IUPUI 
campus and recommending to the Council policies to deal with such needs and shall participate in policy 
development and ongoing reviews of fringe benefits matters affecting overall well-being, equity, and 
fairness for faculty, staff, and the total Indiana University system (Bylaw III.B.11). 

 
Question: 

• (Online) Does equity here address P&T or PTR or accommodations for disabilities? 
o de Waal had already left the meeting and the question will be responded to at the next 

meeting before a vote is taken. 
 
Faculty Affairs Committee 
Steve Fox, Co-Chair 
 

• [Second Read-Vote] Review of the IUPUI Faculty/Librarian Review and Enhancement (Appendix 
B of the IUPUI Faculty Guide): The following presentation slide was discussed (changes to the 
policy are shown in blue): 
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Since the motion came out of committee, no second was needed. A hand vote was taken by those 
in the room with a vote taken in “chat” by those on Zoom. The motion passed.  
 

• [Second Read-Vote] Proposed Changes to the IUPUI Emeritus Policy: The following presentation 
slides were discussed (changes in red): 
 

 

 
 

Faculty/Librarian Review and Enhancement

IUPUI Faculty/Librarian Post-Tenure Review andEnhancement

IUPUI's faculty and librarians represent its most important resource. The development and

maintenance of every faculty member or librarian's professional exper�se must be among the highest

priori�es of the ins�tu�on. An overwhelming majority of faculty and librarians are professionally

competent, produc�ve, and contribute to fulfilling the mission of IUPUI. Thus, Faculty/Librarian Post-

Tenure Review and Enhancement is designed to focus on two small groups of tenured faculty and

librarians - those who seek a change in career direc�on or emphasis and those who are failing to meet

minimum levels of performance or produc�vity. Faculty/Librarian Post-Tenure Review and

Enhancement provides a structure for the prepara�on and implementa�on of faculty/librarian

development plans to meet the needs of these two groups of individuals.

Emeritus Policy

Recommenda�on from the Commi�ee:

Recommend edi�ng IUPUI Emeritus Policy in Faculty Guide to include all faculty members.
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Since the motion came out of committee, no second was needed. A hand vote was taken by those 
in the room with a vote taken in “chat” by those on Zoom. The motion passed.  
 

Agenda Item X: Unfinished Business 
There was no Unfinished Business. 
 
Agenda Item XI: New Business 
There was no New Business 
 
Agenda Item XII: Question / Answer Period 
 
The following questions were asked: 

• (Windsor) Responding to the question asked about the Fringe Benefits Committee, I am the co-
chair and can give an answer. We meant it in the broadest sense of all faculty and staff.  

• (Jones) Where can we find the Strategic Planning Committee list? 
o (Johnson) We are still building the website. On the IU 2030 tab, we will put the information 

in that location when it is updated. 
 
Agenda Item XIII: Report from the IUPUI Staff Council 
Heather Staggs, Interim President 
 
Staggs reported on the following: 

• A blood drive was held on September 28 collecting 42 units of blood affecting 126 lives. 
• Staff Council awards have been updated to fix inequities and inconsistencies. A Staff Council 

Sustainability Award was adopted. Awards are open until October 7 at 5 p.m. Awards will be given 
at the recognition ceremony. The council hopes that the changes will bring more nominations. 

• Interim Chancellor Klein and Auxiliary Services Director Angie Hill made presentations at the last 
Staff Council meeting. They have also added time for committees to meet during the meeting. 

 
Agenda Item XIV: Final Remarks and Adjournment 
With no further business appearing, the meeting was adjourned. 
 

Minutes prepared by Karen Lee, Director of Academic Affairs and Strategic Initiatives 
University Hall 5002/274-2215/fcouncil@iupui.edu/http://www.facultycouncil.iupui.edu 

 
 

Revised Policy (revised sec�on only)

IUPUI Emeritus Policy

Preamble
The emeritus/emerita title (hereafter simply “the title”) may be awarded upon retirement from IUPUI
to faculty members as recognition of substantial contributions to the university in the fields of
teaching, research, and/or service. Upon recommendations by the department, chair, dean, executive
vice chancellor and chief academic officer, and chancellor, the Board of Trustees awards the title as
recognition of scholarly and professional contributions made before retirement and, to a lesser
degree, as encouragement for continued association with IUPUI and continued pursuit of scholarly
and other professional interests .

Eligibility
Faculty members may, upon retirement, be awarded the title if they meet the following criteria:
1. Have been at IUPUI for a significant period of time (ordinarily at least ten years); and
2. Have made substantial scholarly and professional contributions for the university .
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